Minutes

Louisiana State Exhibit Museum

Regional Museum Governing Board

Thursday, January 9, 2014, 12:00 noon

Members present: President Mrs. Margaret Green, Betty Black, William Cawthorne, Rep. Jean Doerge, Chris Giordano, Ken Hickman, Richard LeBlanc and Evelyn Valore.  LSEM staff present: Wayne Waddell – Director, Nita Cole - Curator and Cindy Grogan – Public Information Officer.  Guests:  Mary Walker from the Friends Board.
12:08 pm Chairperson Green called the meeting to order.  There was no quorum so the minutes and agenda were not approved.  The minutes will be presented at the April meeting for approval. 
Standing Committee Reports:

Executive Committee – Margaret Green stated that the Executive Committee has not met.
Accessions and De-accessions Committee –  No report.
Building and Grounds Committee – No Report.

Education Committee – No Report.

Long Range Planning Committee –No Report
Nominating Committee – No Report
State Fair Report-  Chris Giordano was called away.  Wayne Waddell (State Fair Board) reported that there are lots of improvements and renovations to Hirsch Coliseum for the Mavericks semi-pro basketball team and their league games and practices.
Friends of LSEM –   Mary Walker was introduced as the new Friends Board President.  Mary is excited about the board and working with the museum staff.  There will be a Friends Board Orientation/Retreat on Saturday, March 15th from 10-2pm here at the museum.
Old Business:
 By-laws: Ken Hickman passed out revised by-laws draft to members.  Ken pointed out some of the amended by laws like the 10 Secretary of State appointed members were to be from a 10 parish region needs to be updated, board vacancies provisions, selection of officers and ex-officio positions need to be updated/changed.
Ken asked Cindy Grogan to mail (postal) a draft copy of the revised by-laws to all board members 30 days before the next meeting so they can be read before the April meeting when they are to be  voted on.  We will need a quorum to vote and make the changes.

Glitz & Grits:  Margaret Green stated that 2013 Glitz & Grits was a great success.  The attendance was between 800-850 people and that number was a more manageable number.  There were less crowds at the bars, on the dance floor and in the food lines.  She also liked the fact that the auction items were throughout the museum on the center cases and not in the smaller gallery.  People could mill about and look at the items and make their bids instead of looking for the gallery.  Also, the museum was closed to the public the week of G&G in preparation of the event which helped a lot.
Having a performer or star was difficult to do.  It was expensive and the contract demands were an issue.  Next time an artist or an author would be less demanding.  The tent was also big expense.  Margaret stated that the museum should clear about $100K from the event.
New Business:  
Honor:  Wall of Honor had been discussed at the Friends meeting.  The Governing Board would like to proceed with this and have it finished during our 75th Anniversary year.   
Chairman’s Report:   Margaret Green addressed the board vacancy.  Delton Harrison has resigned from the Governing Board.  A letter was sent to Secretary of State to expedite the process recommending Jackson Sibley, a great supporter of the museum.
Margaret also announced that Director Wayne Waddell has been appointed Director of the northern group of museums – LSEM, Oil City, Spring Street Museum, Shreveport Water Works, Mansfield Female College, Eddie G. Robinson Museum, Ruston Military Museum and Germantown Museum.
Director’s Report:   As of January 1st, 

· Since the last meeting in October until the end of the year we’ve had over 5,482 visitors (that have signed in) plus the State Fair attendance numbers of 45,000.   

The last meeting was right after 2013 G&G.  Since then we have had:

· Artists in Nature exhibit had an evening reception with over 115 attending.

· That weekend there was the State Fair Pageant with over 175+ people attending and the next afternoon the AKA Fashionette (pageant) with over 350 people attending.

· The Ag Center Cotton Auction/luncheon was held during the fair with approximately 125 attending.

· LSUS Ag Center held their nutritional program (only 1 day this year) with about 1,000 young students attending.

· The end of November we had the Gamble wedding and reception at the museum (about 110 attended).   We have reserved the museum for another wedding & reception next year.

· The Bennett Sewell Exhibit Opening reception was the next day and was one of the most highly attended openings we have had with approximately 500+ in attendance.

· The Greening was in the beginning of December and had over 630+ students attending and the trees were on display until the end of the year.

· Ayers Business College had their December graduation with over 350+ attending.

· Friends had their annual meeting on Dec. 12th.  The 2014 slate of officers was installed and 7 new board members were elected.  

New president – Mary Walker, Vice President – Joel Rice, Treasurer- Becky Jamroz and Secretary – Herschel Cobb.  New members are: Dr. Michael Hall, Delton Harrison, Becky Jamroz, Melinda Kent, Stephanie Lusk, Kathryn Smitherman and Mary Wark.

Upcoming events:

· We have the Black Caucus reception next week.

· We also have the opening reception for our Celebrating 75 Years – Development of Regional Artistic Tradition on January 15th from 5:30 to 7:30 pm.

· Catholic Charities is having a fundraising event next month.

· National History Day is March 9th this year.
Museum Projects:

· The auditorium ceiling will be replaced.  The state had the project out for bid and will cost approximately $27,000.00.
· The benches are being recovered with a brown vinyl and the state funded materials at a cost of $4,207 and the Friends paid for the labor costs of $6,840.  
· The cover for the stairwell moats around the auditorium will be done by the end of April and the state is paying $80K 
The Friends had 405 memberships for 2013 and collected $49,940.00 in dues.  The membership letters have recently been mailed and everyone should have received one.   We have 20 memberships and collected 5,677.50 for 2014. 
Meeting adjourned at 1:10 pm
Next meeting date will be Thursday, April 10, 2014 @ 12:00 noon. 

